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It shall be the policy of the CSRA RESA Board of Control, when faced with program changes or reduction in funding, to abolish job descriptions, to reduce the length of the work year and salary of the staff and/or to reduce the number of staff positions.  Criteria for selection of certificated or non-certificated personnel to released will include the following:

1. Attrition by resignation and retirement will be the first names of staff reduction.

2. Preference for job retention in a program in which funds and/or needs for services have been reduced will be given to appropriately qualified staff members with the longest continuous effective employment with CSRA RESA, provided their job performance has been evaluated as competent.  Therefore, needed reduction of staff will be in reverse order of seniority after program needs are determined.

3. Staff members whose positions are being terminated due to program changes or reduction in funding will be given consideration in filling vacancies in other programs if their qualifications meet criteria for these vacant positions. However, there is no guarantee of positions for such staff member in other programs operated by the Agency.

4. Procedural due process will be afforded personnel required to change employment status due to program change or other reasons.

5. Conferences and interviews as requested by affected personnel will be held to explore placement alternatives.

6. Personnel affected by a change in employment status due to reduction in force will be properly notified in writing by the Director immediately following official action by the Board of Control and by April 15 of the last contract period.

